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“Are you tuned enough to be TODAY’S successful leader?”

Extraordinary times bring extraordinary opportunities for leaders. Now is the time to be tuned to lead and grow
your business. And the best way to do it is systematically and with support from real-world experience! At
BizVision we’ve developed that “today’s” system for you. It's called The Ultimate Today’s Leader System.

“I'm Malcolm Gallagher, award-winning international executive coach and a specialist in fast growth. Today’s
accelerating businesses are agile, competitive and adaptive. They ride the waves of opportunity to reach velocity.
You can too with The BizVision Ultimate Today’s Leader System. Developed over many years of experience but
adapted for today’s altered world focusing on needed new skills. It’s ready for your acceleration!”

What’s The FULL System About?

Your full system brings you the complete BizPulse measurement Your Options

and coaching approach to your achieving fast growth. Today’s Leader Assess is for those businesses
who believe they are not yet ready for the full

The system is customised to your business and your sector and system and want an assessment at this stage.

focused on your goals. It uses overall KPls, personal Zoom Assess includes 2 online Zoom Meets (60 mins

coaching and online learning and resources to achieve total), the BizPulse Scorecard + an action plan.

improvement across agreed management indicators in the four Ask for personalised fee details.

Scorecard elements of Compete, Cohesion. Collaborate and

Connect. See the abbreviated graphic below. Today’s Leader System Lite

A lite version of the ultimate system — ideal for
smaller businesses wanting to gain momentum

Lite options , o You gain from a fast-track of the 4 elements, 4 x
Select our Today’s Leader System Lite if you are a 30 minute Zoom Meets, scorecard & report
small business or division seeking the essentials. Ask for personalised fee details

Select our Today’s Leader Assess if you simply want, at this time,

an Expert Assessment of your situation and opportunity. Ultimate Today’s Leader System

90 day intensive support with 400 minutes
coaching bank & more with scorecard, online
modules and complete best practice support.
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What to do now

To discuss The Ultimate Today’s Leader System contact

Malcolm Gallagher mg@bizvision.co.uk or call +44 (0) 784 3413305
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