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Hello, I’m Malcolm Gallagher and welcome to                 The Executive Boardroom.
In to-day’s challenging and competitive business world, you can’t afford to be average. You need to want to achieve your potential, compete more profitably and lead a winning organisation. And it all revolves around the boardroom! Strategy, tactics, growth, investment, risk, value, products, service, compliance – they are all plates you have to spin as a leader, director or business owner and it’s a challenge
Now with the launch of The Executive Boardroom you have the answer to managing the turbulence of the economy, finding strategies and tactics to achieve your potential and managing the “business of the boardroom”.
The Executive Boardroom is where you will meet like-minded business people to hear of fresh and focused thinking, to discuss ideas and to gain that vital business edge.
Our locations
You join a “board” in one of our growing number of geographical areas and you gain from a carefully constructed “business agenda” at each meeting. Each agenda varies to bring you strategies, tactics and leading edge thinking you can apply immediately
Each meeting of The Executive Boardroom is strictly limited to the number of chairs around the boardroom (maximum 12!) which means you can enjoy a more interactive and dynamic event where everyone can participate and share experiences and ideas.
Each meeting is “chaired” by an experienced, business-savvy facilitator from BizVision, part of The Executive Boardroom team led by myself, Malcolm Gallagher.
How The Executive Boardroom works
Each boardroom event runs between 8am and 11.30am, leaving you plenty of time to be back in your office in the afternoon – hopefully energised from your boardroom meeting!
Come along and enjoy a “preview visit” at any of our boardroom meetings (subject to availability). Enjoy a lively agenda and see what The Executive Boardroom is about – all for just £67 + VAT a visit. You’ll then have a chance to see if the affordable continuing membership is for you and to become a member of that board which will secure your place for as long as you continue your membership.
You can enjoy many additional benefits including access to our web-based business scorecard and our acclaimed online learning resource, The Hub.


See how The Executive Boardroom can help you achieve your potential and manage the “business of the boardroom” by enjoying a Preview Visit for just £67 plus VAT. Book your Preview Visit place to-day online or call 01670 518080 to check availability.
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One of the key aspects of The Executive Boardroom is that the agenda for each meeting is fresh and responsive to your needs as a business leader. You do get the agenda IN ADVANCE of your meeting, allowing you time to prepare for the boardroom event.
With guest speakers bringing your intelligent thinking and time for discussion amongst fellow board members, you’ll soon realise that “the loneliness of leadership” does not exist in The Executive Boardroom and that your membership will be of great value to your organisation. And you’ll discover that the support continues outside of the boardroom – from other members and from BizVision!
A selection from a typical agenda.
Ideas or strategies are given and then debated.
· Achieve the ideal balance that leads to success – the four performance management perspectives for any business 
· Fly Blue Sky – a strategy that can make your competitors irrelevant
· Managing change– how to achieve cultural change in these tough times
· Leader scan – Review your leadership ability across the 3Cs of Comfortable, Confident and Competent
· Risk is all around – how social media can be both good and bad and what you as a leader MUST do
· Managing costs – things many businesses don’t do but can and should to protect profit
BEFORE each meeting of an Executive Boardroom you are e-mailed with the agenda. This lets you think about it and plan it advance your questions and thoughts so you can gain the maximum from each event.
Claim your preview visit place now by booking online- click here
Or call 01670 518080 to check availability and make a telephone booking



Each venue is a “boardroom setting” plus guests  visits to other boardrooms are planned for each location.
There is a strict limit to the number of board places available at each location so don’t delay in booking.
Our North of England locations – call for others!
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Preview Visit
· Join us at any of the above dates for a Preview Visit for just £67 plus VAT (subject to boardroom place availability)
· After booking we’ll e-mail you the Boardroom Agenda before the event
· At your boardroom, you’ll be able to gain details of the affordable way you can secure your seat at the forthcoming events.
Book your preview visit now online by clicking here  Or call 01670 518080 to book by phone 
Special opportunity – Be an area host
Like the concept of The Executive Boardroom? Want to talk about being an area host? Please contact Kim Gallagher at 01670 518080 or email kim@the-executive-boardroom.com for an initial chat and more details. We welcome partners such as professional firms and business support agencies.
The Executive Boardroom is powered by BizVision Ltd   Tel  01670 518080  
www.bizvision.co.uk/the-executive-boardroom       kim@the-executive-boardroom.com
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Location Day Date

Gateshead Tuesday 29 November 2011

Manchester Thurs 01 December 2011

Preston Tuesday 06 December 2011

Gateshead Monday 12 December 2011

Manchester Wednesday 14 December 2011

Gateshead Thurs 05 January 2012

Preston Tuesday 10 January 2012

Teesside Tuesday 17 January 2012

Cheshire Thursday 19 January 2012

Yorks Tuesday 24 January 2012

Manchester Wednesday 25 January 2012

Gateshead Thursday 26 January 2012

   *Call 01670 518080  added/ latest dates & venues


image1.jpeg
The )
Executive

Boardroom
=7





image2.jpeg
Agenda)) Cranging Agende- Cnrontngsues (Agendla




image4.jpeg
The

Executive
\Boardroom




